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1. INTRODUCTION 

Good employee performance cannot be separated from various knowledge 

competencies for their work. In order for employees to develop their abilities, 

employees must have competencies and knowledge in the appropriate fields that are 

pursued and mastered by each employee, such as skills, knowledge, attitudes, and so 

on that can be explored and developed to be even better. The main factor for an agency 
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Abstract

Excellent  employee  performance  is  a requirement  in  the  assessment  of  ASN  work 
results.  Competence  and  knowledge  are  one  aspect  of  the  assessment.  Thus,  it  is 
important for agencies to continue to develop the abilities and knowledge of their 
employees.  With  strong  motivation  in  performing  superiorly,  individuals  are
required to continue to develop themselves and share their knowledge. The research 
conducted  is  a  quantitative  descriptive  study.  All  ASN  working  in  the  Tanah  Laut 
Regency  Regional  Secretariat  Office,  totaling  108  people,  were  the samples in  this 
study. This study uses sampling with census sampling techniques and uses the PLS-
SEM  analysis  tool. From  the  results  obtained,  this  study  concludes  that  (1)
competence  has  a  significant  positive  effect  on  motivation  in  Civil  Servants  in  the 
Tanah  Laut  Regency  Regional  Secretariat  Office;  (2)  knowledge  sharing  has  a 
significant positive effect on motivation in Civil Servants in the Tanah Laut Regency
Regional Secretariat Office; (3) competence has a significant positive effect on the 
performance  of  Civil  Servants  at  the  Regional  Secretariat  Office  of  Tanah  Laut 
Regency;  (4)  knowledge  sharing  does  not  have  a  significant  positive  effect  on  the 
performance  of  Civil  Servants  at  the  Regional  Secretariat  Office  of  Tanah  Laut 
Regency; (5) motivation has a significant positive effect on the performance of Civil
Servants  at  the  Regional  Secretariat  Office  of  Tanah  Laut  Regency;  (6)  motivation 
can  mediate  competence  on  the  performance  of  Civil  Servants  at  the  Regional 
Secretariat  Office  of  Tanah  Laut  Regency;  (7)  motivation  can  mediate  knowledge 
sharing  on  the  performance  of  Civil  Servants  at  the  Regional  Secretariat  Office  of
Tanah Laut Regency.
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