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ABSTRACT 
This study aims to analyze the risk management of School Operational Assistance (BOS) 
funds in Bone Bolango Regency from the perspectives of public administration and good 
governance. The study was motivated by the persistence of various problems in the 
management of BOS funds, such as delays in fund disbursement, weak supervision, 
limited human resource capacity, and the suboptimal implementation of transparency 
and accountability in school financial administration. This study employed a qualitative 
approach with a descriptive method. Data collection techniques were conducted 
through observation, in-depth interviews, and documentation. Data analysis utilized an 
interactive model consisting of data reduction, data presentation, and conclusion 
drawing. The findings reveal that risk management in the governance of BOS funds in 
Bone Bolango Regency has not yet operated optimally. Based on the Berg Risk 
Management Model approach, the identified risks include goal setting, risk 
identification, risk analysis, risk assessment, risk treatment selection, as well as 
monitoring and evaluation. The implementation of good governance principles such as 
transparency, accountability, effectiveness, and community participation still requires 
strengthening. This study recommends improving the capacity of BOS fund managers, 
strengthening internal supervision, digitalizing financial management systems, and 
enhancing coordination among educational stakeholders in order to establish effective 
and accountable governance of educational operational funding. 
Keywords: Risk Management, School Operational Assistance (BOS) Funds, Good 
Governance, ISO 31000, Public Administration. 
 
INTRODUCTION 

Education is one of the most fundamental sectors in national development because 

it plays a strategic role in improving the quality of human resources, strengthening 

national competitiveness, and promoting social welfare. In the context of modern 

development, education is no longer viewed merely as an instrument for knowledge 

transfer, but also as a means of character building, community empowerment, and 

strengthening national civilization. Therefore, the state has a constitutional 

responsibility to ensure the provision of quality, equitable, and inclusive educational 

services for all citizens. 
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