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Abstract 
The quality of education in elementary schools is an important factor in 
developing students' potential and readiness to face future challenges. 
This research examines the role of transformational leadership in 
improving the quality of education in elementary schools, through 
quantitative and qualitative approaches utilizing literature studies, 
surveys and in-depth interviews in several elementary schools that apply 
the principles of transformational leadership. Transformational 
leadership characterized by motivation, inspiration, intellectual 
stimulation, and individual attention has been proven to positively 
influence teacher motivation, creativity, and performance, as well as 
increasing student engagement and academic achievement. This 
research shows that leaders who are able to inspire, encourage 
innovation, and pay attention to the needs of individuals in the school 
community play a key role in creating a conducive educational 
environment, which in turn improves the overall quality of education. 
There is a significant relationship between the implementation of 
transformational leadership practices and improving the quality of 
education in elementary schools, which is influenced by increasing 
teacher performance and student academic success. The implications of 
this research urge the need for leadership education and training for 
prospective school leaders, with special emphasis on developing 
transformational leadership qualities, in order to improve the quality of 
future education. 
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INTRODUCTION 

In the last decade, the quality of education in primary schools has 

become a major focus of attention for educators, researchers and educational 

policy makers in various parts of the world. At the elementary school level, 

students are introduced to basic concepts that will become the foundation of 

their knowledge in the future (Sunaengsih et al., 2023). Therefore, improving 

the quality of education at this stage will not only affect students' learning 

outcomes at that time but also their success at the next level of education. In 
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