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Abstract

Leadership It is not about commanding or giving orders but inspiring and
motivating teams toward the achievement of exceptional output. This will form
that bond driving this success engine, whose potential is unimaginable. This
paper will discuss the role of motivation in leadership and types of leadership
motivation. The method used is qualitative literature study approach (library
research). The result is that qualitative research is done with a research design
whose findings are not obtained through statistical procedures or in the form of
counts, but rather seek to reveal phenomena in a holistic- contextual manner by
collecting data from natural settings and making use of researchers as key
instruments. Data collection is carried out by finding sources and reconstructing
from different sources such as books, journals, articles, and existing research.
This qualitative research design can be adopted as a method in research because
the design is described in an elucidative way that researchers and academics can
easily understand.
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INTRODUCTION
In a company or organization, definitely a leader is needed. Leadership is an

important element, since without it, the group would not move. A leader must be
motivated because the success of a leader is to move other people following him
to achieve the goals of the company or organization. Motivation in leadership is
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