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Abstract 
Educational institutions require professional human resources who can carry out their 

functions to achieve the goals that have been set because, in the world of education, 

humans play an important role in improving the quality of education. Educators are 

educators or teachers. The situation of teachers in Indonesia still needs special 

attention. Incompetent teachers are one of the causes of the low quality of education. 

One of the causes is the lack of selectivity in recruiting teachers, even the lack of 

understanding of the role of the position and the benefits of the recruitment. This study 

uses a qualitative method. Qualitative research with descriptive methods is used to 

study various events that occur in research subjects, aspects, symptoms, or conditions 

that arise from field findings. The results of the study indicate that the strategy for 

developing teaching resources including planning, organizing, leadership, supervision, 

purchasing, training, compensation, discipline, and dismissal strategies at SD IT Al-

Wahdah Tojo Una-Una has been carried out well and by the regulations given in that 

place. 
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Introduction 

Education plays a role in shaping a person's personality because education has a 

positive impact on all areas of life and human development with various aspects of their 

personality. The problem of not all schools achieving quality education cannot be 

separated from the existence of school management, namely school management and 

teaching staff. 

 

In the world of education, educators and teachers have an important role in 

improving the quality of education, so educational institutions need good teachers who 

can carry out their duties to achieve the goals that have been set. The progress of 

science and technology in developed and developing countries is mainly determined by 

the development of human resource management (HR) (Abdurrahmat, 2016). 
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