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Abstract 
This study aims to evaluate the implementation of academic supervision at Institut Mahardika Cirebon in 
improving lecturers' performance and competence. Academic supervision is an important element in 
supporting the implementation of the Tridharma of Higher Education, which includes teaching, research, 
and community service. This study uses a qualitative descriptive approach with data collection techniques 
through in-depth interviews, direct observation, and document analysis. The results of the study indicate 
that the implementation of supervision at Institut Mahardika focuses more on administrative aspects, 
while supervision of teaching, research, and community service aspects is still running on a limited basis. 
Some obstacles faced in the implementation of supervision are time constraints, minimal training for 
supervisors, and lack of supporting facilities. However, academic supervision has had a positive impact in 
increasing lecturers' awareness of institutional standards and encouraging the development of 
competence in certain aspects. This study concludes that a more integrated and collaborative supervision 
approach is needed to address the gap between policy and implementation in the field. Supervision that 
is not only evaluative but also provides ongoing guidance can be an effective strategy in supporting 
lecturer professionalism. These findings provide recommendations for other universities in developing a 
more comprehensive supervision system to improve the quality of higher education. 
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Introduction  

Academic supervision plays a strategic role in ensuring the quality of sustainable higher 
education. At Institut Mahardika Cirebon, lecturer supervision is directed to support the 
implementation of the Tridharma of Higher Education, namely teaching, research, and 
community service. As an institution that focuses on technology and management, Institut 
Mahardika faces demands to continue to adapt to the dynamics of technology-based education, 
including in increasing the capacity of lecturers (Darmawan, 2022). The role of supervision in 
higher education is becoming increasingly important amidst the demands of globalization that 
require universities to produce competent graduates. To achieve this, lecturers need to receive 
targeted guidance in improving their pedagogical competence, research skills, and 
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