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Abstrak 

This research focuses on communication strategies marketing, organizational 
culture, character individual innovative, and organizational commitment to 
improving performance of MSMEs in Kendari City, which is facing challenge 
competition and digitalization. This study aims to analyze influence these factors on 
the performance of MSMEs in general holistic. A qualitative approach was used with 
interviews in-depth study of MSME actors as a technique data collection. The results 
of the study showed that the marketing strategy digital- based, organizational 
culture that supports innovation, character individual innovative, and organizational 
commitment to contribute in a way significant in increasing performance of MSMEs. 
In addition, the application of digital technology in marketing strategies and new 
product development strengthens the competitiveness of MSMEs in the market. 
This study contributes empirically related to the importance of integration these 
factors are to support the sustainability of MSME businesses, as well as 
recommend strengthening policies that support digitalization and innovation in 
the MSME sector. 
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INTRODUCTION 

Micro, Small and Medium Enterprises (MSMEs) have an important role in driving 

economy in many countries, including Indonesia. MSMEs are the main pillars of the local 

economy, contributing big in creating field work, reducing the number poverty, and 

increase welfare public (Dasaraju & Tambunan, 2023; Endris, 2022). However, MSMEs 

often faced with various challenges that are increasingly complex, especially 
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